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“ H E ’ S  M A K I N G  A  L I S T .  A N D  C H E C K I N G  I T  T W I C E ! ”

DEAR SELLERS,
It’s that time of year again, so we’ve 
pulled together a handy checklist to 
help you achieve record-smashing 
sales this Christmas!

MARKETING
Book in your Christmas marketing now 
to avoid disappointment, as spots are 
booking up fast! We also have a brand 
new Christmas Marketing Package so be 
sure to check this out as you get tonnes 
of marketing for a very reasonable price! 
Check out the various marketing packages 
on offer here or head to the ‘BOOST YOUR 
SALES’ section of your store admin. 

STOCK
It is vital that you check your stock 
regularly to make sure it’s all up 
to date. To track stock, go to the 
‘inventory and variations’ tab of each 
product, and add stock quantities to 
the inventory table, ensuring that you 
also tick the ‘track inventory’ box 
next to each stock level. Products 
with zero stock should be set to ‘0’.

API – ORDER AND STOCK 
MANAGEMENT
We have developed an API to connect 
your system with ours for seamless 
order and stock management. 
Click here for more info.

DISPATCH TIMES
Sellers who do not offer personalised 
products should be ready to ship products 
in 1 business day (24 hours from the time 
of the order, or on Monday if the order was 
placed late on Friday or over the weekend). 
This is the default dispatch time set for your 
storefront. Please let us know if you need 
longer than 1 business day to dispatch your 
orders at sellersupport@hardtofind.com.au.

KEY WORDS FOR ON -SITE SEARCH
It’s always good to think about what 
customers might be searching for when 
they land on hardtofind. For example, if you 
are selling headphones, customers might 
be searching for the words ‘headphones’ 
or ‘earphones’. We therefore recommend 
that you try to include as many keywords 
to your product descriptions as you 
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can to ensure that your product has a 
good chance of appearing in search. 

What features do your headphones have 
that customers might be searching for? 
Do your headphones have Bluetooth, for 
example? If so, the title would ideally be 
something like ‘Bluetooth headphones in 
black” rather than just “Headphones”.

It is also a good idea to include any 
relevant gift keywords to your descriptions, 
for example “these headphones would 
make a fantastic Christmas or birthday gift 
for a teenage boy who’s hard to buy for!”

Please note, when adding in keywords 
to product titles and descriptions please 
make sure that they are formatted into 
proper sentences and paragraphs, 
not just randomly added in.

CONTACT DETAILS
Please check that your contact details 
are all up to date in your account details 
section in case our Customer Support team 
need to get in touch. 
If we cannot reach you, we may 
have to switch your hardtofind store 
offline until we get a response.

CUSTOMER SUPPORT
We have now finished recruiting our 
Customer Support staff for the holiday 
season so we have lots of hands on deck 
to help. If you ever need to get in touch, 

please email sellersupport@hardtofind.
com.au. Or, if you’re logged into your 
hardtofind admin, you can use our live chat. 
If you encounter any difficult customers, 
please come to us and our Customer 
Support team can help you deal with 
them – that’s what they’re here for!

CHECK FOR ORDERS AND 
CUSTOMER MESSAGES DAILY
Please ensure you log in to your store 
admin every day to check for orders 
and/or customer messages (in case you 
missed the emails). Please respond to any 
messages (both from customers and HTF 
Customer Support) in a timely manner. If 
you are unable to do this, please get in 
touch with Customer Support and they 
will contact the customer on your behalf. 
Time is of the essence at Christmas!

ORDER ISSUES
We will be keeping a close eye on 
orders leading up to Christmas, and if 
we notice any ongoing issues, our Seller 
Support team will try to get in touch. If 
they cannot get through to sellers via 
email/phone they will be switching stores 
invisible until the issues are resolved. 
This is a busy time for all of us, and we 
understand everyone will be rushed off 
their feet but we do need to be able to 
contact you and get quick responses to 
maintain our high-level of customer service 
and avoid disappointing customers.
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VARIATIONS
Please check you have set up any 
relevant personalisation/variation 
menus in the ‘inventory and variations’ 
tab of your products. If you need any 
advice or help with variations, please 
email Seller Support at sellersupport@
hardtofind.com.au. If a product does not 
have the correct variations set up, this 
is a deterrent and you may lose sales! 
Please note, each time you re-save 
variations in the ‘inventory and variations’ 
tab your inventory tables will reset.

BANK ACCOUNT DETAILS
If these have changed your bank account 
details recently, or you are going to 
be changing them, please email our 
Accountant, Debbie at accounts@
hardtofind.com.au so that she’s aware 
of any changes. This is especially 
relevant to international sellers. If 
we don’t have the correct details, we 
can’t pay you – so this is a biggie!
 
L AST ORDER DATES
We would recommend adding a sentence 
to each product description with your last 
order dates, especially for personalised 
products that are coming from outside 
of Australia. Just remember to set a 
reminder to remove this after Christmas!

APPROVALS
Don’t forget, every time you edit the 
‘product details’ tab of your products, 

this will automatically push them back 
into the approvals queue and you will 
have to wait for a member of the team 
to re-publish them back to the site. This 
is especially worth bearing in mind over 
the weekends and at busy periods. 
If you make any changes to the 
‘inventory and variations’ tab, this 
won’t send your products back into 
approvals and they will stay live.
We would always recommend you preview 
your products before publishing them, 
so that you can check how they look 
from a customer point of view and can 
see anything missing, such as variation/
personalisation menus, images, etc. 

GIFT WR AP/PACK AGING
Please consider your product packaging 
and presentation. Even something as 
simple as black tissue paper in a brown 
kraft box with some black ribbon around it 
can turn an order into a beautiful ready-
to-give gift! We want our customers to 
be delighted, so any little extra touches 
you can add to your orders will go a 
long way. If you are able to offer free gift 
wrap, and have set this up in your store 
settings, please ensure the standard is 
high and consider whether you would be 
happy as a customer to receive this.

FAST SHIPPING
International sellers – if you can set 
up a fast courier to Australia option, 
please do so! Last year, we noticed 
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customers were willing to pay extra to 
have their Christmas goodies delivered 
in time, so it’s well worth looking into. 
You can set this up in your store settings, 
in the shipping options section.

Aussie sellers, please set up Express 
Post if you can, as we’ll be heavily 
promoting products with this in the 
two weeks before Christmas.

Please check out your shipping 
settings in your store settings today 
and make sure that everything is 
in place and set up correctly.

HOLIDAY MODE
If you are unable to dispatch orders, 
please ensure you put your store on 
holiday mode, even if it’s just for one day 
– for example, if you are doing a trade 
show or a market. You can put your store 
on holiday mode at any time in your store 
settings. Don’t forget to do this if you are 
taking time off over Christmas/New Year.

We hope you find the above helpful – 
and, as always, if you need to get in 
touch about anything, please email 
our lovely Seller Support team at 
sellersupport@hardtofind.com.au.
 
Here’s to an awesome Christmas! 
 
 the hardtofind team.

T H E  H A R DTO F I N D  C H R I S T M A S  C H E C K L I S T

mailto:sellersupport%40hardtofind.com.au?subject=

